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$4 in avoided damages
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What are Smart Cities?



Enhancing:

•Livability

•Workability

•Sustainability

Smart Cities



To save an ecosystem you need to 
create an ecosystem.



Creating a 
smart city 
ecosystem    Technology - What should we do? 

   Financing - How do we pay for it?

   Governance - How do we organize? 

   Guidelines - What rules do we set up?



Technology

 

1. Identify Pain Points

2. Don’t forget about the people



Financing
Smart 
Cities

 

1. Never enough

2. How to involve the private sector?

3. Two tasks for the city:
a) Identify and choose best biz models
b) Establish a budget for pilots

4. Efficiency is not everything



Governance

 

1. Who is in charge?

2. Clear processes

3. What budget is available?

4. What partners are involved?



Guidelines

 

1. Basic requirements
Long-term partners
Demonstrated understanding
Collaboration between providers
Open solutions

2. Relationship, not sales

3. Privacy?

4. Real problems, real people



Challenges

MEDIA PILOTS

1 2

Honest relationship Public funding
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