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• Global non-profit with operations in 10 countries
• International network of Smart City experts and practitioners
• Access to best practices, emerging solutions and economic 

development opportunities

Leading Cities is a pioneer in city diplomacy, sharing best practices and promoting 
Smart City innovations to cities worldwide. 

Negotiated trade 
agreement between 

Catalonia and the 
Commonwealth of 

Massachusetts

Introduced participatory 
budgeting to the cities of 

Boston and Cambridge

Produced Best Practices 
Guide, “Talent Magnets,” 

for attracting and 
retaining talent within 

cities

Worked with the cities of 
Boston and Athens, 
Greece to develop 

Resilience Strategies 

Leading Cities bridges the gaps between academia and action, business and 
government, challenge and solution.

Leading Cities // Boston / Barcelona / Dublin / Guadalajara / Hamburg / Hangzhou / Lisbon / Lyon / Rio de Janeiro / Vancouver 



Breadth of Expertise
Working with Leading Cities’ international network of experts can support market expansion, adoption of new policies and 
technologies to improve cities, access to new opportunities, development of new programs and more.

Sample Expertise:

Each Leading Consulting service is tailored to meet the needs of the client. For more information and to request a proposal please
contact us at Consulting@LeadingCities.org

Sustainability Urban Mobility Strategy Surveillance Standards Blockchain

Marketing Urban Mobility Accessibility Social Impact Growth Resilience Policy

mailto:Consulting@LeadingCities.org


AcceliCITY



Livability: clean, safe, healthy and equitable living conditions, along with
digital infrastructure that makes services instantly and conveniently
available anytime, anywhere.

Workability: enabling infrastructure and processes to compete for high-
quality jobs.

Sustainability: ensuring resources and service provision for future as well
as current generations.

What is a Smart City?

A city or region that uses technology and data to improve:



$1.4T

Smart Cities Rising

Global Smart Cities market size within the next 6 years. CB Insights





Why now?

Mature communication networks
Technology advancement
Decreasing hardware costs 



Areas of 
application Connectivity: smart city wireless network infrastructure

Mobility: alternative travel to decrease congestion 

Energy: increasing the efficiency of electrical grids

Water: better ways cities clean, distribute, and recycle water

Environmental sensors: sensor networks to monitor pollution

Public safety: next generation technology to keep cities safe

Urban planning: working to build better living spaces in cities

Smart Infrastructure: next generation access management



Example
benefits Santander 

saving 25% on energy costs (street lights)

Seoul
waste collection costs reduced by 83%

Mumbai
50% reduction of water losses

San Diego
police response time to gunshot calls 2.5 minutes faster



What cities
identify as 
top smart city
areas of 
Focus:

Transportation
Public Safety
Telecom
Energy
Built Environment
Water and Wastewater
Smart Payments and Finance
Waste Management
Health and Human Services
Other 



What Smart Cities are Implementing



Key
Challenges Technology – What should we do?

Financing – How do we pay for it?

Policy – How do we appropriately enable it?

Civic engagement – How do we ensure it’s people centric?

Governance – How do we organize and manage?
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Features of a 
Smart City Strategic – vision, goals, guidelines

Connected – infrastructure, sensors, interoperability

Aware – feedback loops, understanding what is important

Responsive – flexible, proactive and preventative approach

Innovative – innovation economy, collaborative culture 
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Navigant Research



Challenges ahead

Urban migration
Climate change
Economic, political, demographic changes
Pollution



Significance of Smart Cities

$1
On climate adaptation will save $4 in 
avoided damages

OECD 



Significance of Smart Cities

$5T
Annual potential savings through
smart city technology

ABI Research





Not just a 
trend Cities are competing for:

• Jobs
• Talent
• Grants

Environmental benefits
Economic development
Social benefits



What do we prioritize?
It’s not just about apps.
It’s not just about data.
It’s not just about dashboards.
Or sensors. Or KPIs.
Or the internet of things.
It’s not about having a solution, and
looking for a problem to apply it to.
It’s about people.

www.leadingcities.org
c.kurowski@leadingcities.org


