Thinking Environment

Creating Space for Reflection, Connection, and Leadership



Framing the Space

« We are here to think for ourselves in the presence of others.

«  The quality of our listening determines the quality of each
other's thinking.

« Asyouth leaders, we must learn how to truly listen to build
relationships.



What is a Thinking Environment?

« Conditions that help people think independently and clearly.
« Listening without interruption is a powerful act of respect.
o Active listening gives partners the space to develop ideas.



10 Components of a Thinking
Environment

___________________________________________________________________________

___________________________________________________________________________



Round of Introductions

« Name & where you are from
« Something you enjoy doing in your free time
« A recent small joy or moment that made you smile



Warm-Up

e One challenge in your community you wish more people
understood

« One political or social change you want in 5 years

« A thought oridea on your mind

« What you value about space to think



Main Thinking Round

Leadership lesson from your party/movement
If with your head of state, what idea share?
How can youth leaders strengthen trust in politics?
What would you do differently with more time to think?



Listening Passive
to Respond | Listetning

Focus on absorbing

Focus on preparin
Prep & information without

your reply
engagement




Thinking Pairs

What to do?
« Pair by shared language
« 1 Listener & 1 Speaker at a time
e 5 minutes each, switch roles after 5 minutes
Rules:
« No interruption
« Reassure by nodding,
« Be patient, only ask: 'Anything else?' if speaker stops



Group Synthesis

« What patterns or insights stood out?
« What bold ideas are worth exploring further?



Closing Round

o One takeaway or new question you’re leaving with



